
What is the Protocol?
The Hydropower Sustainability Assessment Protocol is a tool that promotes and guides more sustainable hydropower projects.  It 
provides a common language that allows governments, civil society, financial institutions and the hydropower sector to talk about 
and evaluate sustainability issues. The Protocol offers a way to assess the performance of a  hydropower project across more than 20 
sustainability topics. Assessments are based on objective evidence and the results are presented in a standardised way, making it easy 
to see how existing facilities are performing and how well new projects are being developed.

What does the Protocol cover?
The Protocol covers a range of topics that are important to understand the overall sustainability of a hydropower project. The ‘spider 
diagram’ below shows the environmental, social, technical and economic aspects which are included. The Protocol also includes ‘cross-
cutting issues’ such as climate change and human rights, which feature in multiple topics. For each sustainability topic, performance is 
scored from one to five. Five represents proven best-practice, three represents basic good practice.

International Institute of Environment and Development: 
“The Protocol currently offers the best available ‘measuring stick’ for the respect for the World Commission on Dams 
provisions”

World Bank: 
“The Protocol complements the World Bank’s general Safeguards with content that is hydropower-specific”

Citi: 
“Citi views the Protocol as a useful tool for evaluating transactions in the hydropower sector to ensure compliance with the 
ESRM Standard”

EON: 
“The value created during this assessment and by the derived sustainability profile justifies the investment necessary to 
conduct such a protocol application”

Butwal Power Company, Nepal: 
“The assessment has given us confidence that the project has been very well prepared for implementation”

The Nature Conservancy: 
“A valuable tool”

Who supports the Protocol?  

What is the Protocol valuable for?
Independent review of sustainability issues
Guiding sustainability issues
Comparison with international best practice 
Communication with stakeholders
Facilitating access to finance
Preparing clients to meet bank requirements
Reducing risk of investment opportunities

P-1 Communications and Consultation
P-2 Governance
P-3 Demonstrated Need and Strategic Fit
P-4 Siting and Design
P-5 Environmental and Social Management 
P-6 Integrated Project Management 
P-7 Hydrological Resource
P-8 Infrastructure Safety
P-9 Financial Viability
P-10 Project Benefits
P-11 Economic Viability
P-12 Procurement

P-13 Project-Affected Communities 
P-14 Resettlement (Not relevant)
P-15 Indigenous Peoples
P-16 Labour and Working Conditions
P-17 Cultural Heritage
P-18 Public Health
P-19 Biodiversity and Invasive Species
P-20 Erosion and Sedimentation
P-21 Water Quality
P-22 Reservoir Planning
P-23 Downstream Flow Regimes
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Assessments
20 assessments worldwide
All sizes: 3MW - 3750MW

Training
35 training events
550 attendees

Who has used the Protocol?
As of 2015, the Protocol has been applied all over the world at all stages of project development.  Many companies have gone through 
training on the Protocol and undertaken an official assessment of a project as IHA ‘Sustainability Partners.’

Who governs the Protocol?
The Protocol is governed by a multi-stakholder body, using a 
consensus approach in same spirit in which it was developed. This 
governing body includes representatives of social and community 
organisations, environmental organisations, governments, 
commercial and development banks, and the hydropower sector, 
meeting four times a year to guide the Protocol’s work programme. 
This approach to governance ensures that all  stakeholder voices 
are heard in the shaping of the use of the Protocol and its future 
development.  IHA is responsible for the Protocol’s day-to-day 
operations, as well as other tasks such as overseeing training 
and accreditation, liaising on assessments, and co-ordinating 
governance activities.
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Who does the assessments?
To ensure high quality, all commercial use of the Protocol is carried 
out by accredited assessors. These assessors have significant 
experience of the hydropower sector or relevant sustainability 
issues, and have passed a rigorous accreditation course. Biographies 
and contact details for the Accredited Assessors can be found on 
the Protocol’s website.

The Protocol can be used at any stage of hydropower development, from the earliest planning stages right through 
to operation. It has also been designed to work on projects and facilities anywhere in the world.  It incorporates four 
tools:

The early stage tool, a screening tool for potential hydropower projects

The preparation tool, which covers planning and design, management plans and commitments.

The implementation tool, used through the construction phase. 

The operation tool, used on working projects.

When is the Protocol used?


